
 
F A S T  F A C T S :   

 

¶ 70% of the labour 

force have no for-

mal training or 

certification  

 

¶ 20% of the labour 

force are function-

ally illiterate  

 

donation for recognising the 

importance of literacy and 

numeracy to the develop-

ment of the country. 

In recognising the efforts of 

the Digicel Foundation and 

the Camara Foundation Dr. 

Alison 

Cross, Ex-

ecutive Di-

rector of 

the JFLL 

lauded them 

for their 

donation 

and pointed 

out that 

with Liter-

acy and 

workforce 

certification 

rates at 

86% and 

30% respec-

tively the 

partnership 

would go a 

far way in 

providing the foundation lit-

eracies for learners to be-

come productive in support 

of Vision 2030. She struck a 

chord with the audience as 

she pointed out that the 

computers and e-learning 

methodologies would also 

assist learners in developing 

critical thinking skills. 

She also highlighted that the 

computers would strengthen 

the JFLLõs work to achieve 

Vision 2030 National Devel-

opment Goals in primary and 

secondary adult literacy. 

J 
FLL received a major 

boost from the Digicel 

Foundation and the 

Camara Foundation recently 

with the donation of 277 

computers to be used in the 

classroom at all of the JFLLõs 

sites. 

During a 

press 

launch on 

September 

29, 2011 

Digicel 

Foundation 

Chairman 

Mrs. Lisa 

Lewis took 

the oppor-

tunity to 

affirm its 

commit-

ment to 

the Jamai-

can educa-

tion sector 

highlighting 

that this 

contribution was a strong 

complement to its efforts in 

establishing enrichment Cen-

tres in formal primary 

schools. 

Her sentiments were under-

scored by Digicel CEO Mark 

Linehan who highlighted the 

positive impacts Digicel had 

made on the lives of over 2 

million people and its desire 

to serve many more. 

The donation is also due in 

large part to the opportunity 

presented by the establish-

ment in Jamaica of the 

Camara Foundation that pairs 

the concepts of recycling 

computers and skills training 

for a mostly volunteer work-

force to recycle and support 

the computers. The units are 

distributed at very low cost 

to educational facilities. In 

Jamaica, the Digicel Founda-

tion and Camara have part-

nered to provide this facility  

beginning with the JFLL. 

Camara Jamaica CEO Karl 

Gaynor pointed out that in 

sourcing and recycling the 

computers for schools, 

Camara trained volunteers as 

computer technicians effec-

tively teaching them a skill.  

Permanent Secretary in the 

Ministry of Education Mrs. 

Audrey Sewell took the op-

portunity to commend the 

Digicel Foundation on its 
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Penwood High demonstrate some of the computers being donated by Digicel 
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The rise of 

technology and job 

enrichment have 

placed a greater 

importance on 

basic, expanded 

and higher 

literacies among 

the workforce  

LITERACY - Productivityõs Smartest Incentive 

WORKFORCE CERTIFICATION - An Investors View 

A 
 critical 

question 

for local 

and foreign inves-

tors is  òHow 

many workers in 

this country are 

certified to do 

my kind of 

work?ó and is 

often followed by  

òHow many are certified or 

qualified to earn the salaries 

to buy my products?ó  

The answers to these ques-

tions dictate the type of in-

vestments made in a coun-

try.  

With 20% of the workforce 

facing literacy challenges and 

70% uncertified, Jamaica 

receives low margin invest-

ments based on its indige-

nous industries. Jamaica is 

therefore hard pressed to 

compete globally for lucra-

tive higher literacy invest-

ments even from its own 

nationals and residents.  

JFLLõs strategies supporting 

Vision 2030 stresses  higher 

and wider literacies at the 

basic and secondary levels.  

As these literacies are en-

hanced in quality and quan-

tity, Jamaica will become a 

more attractive investment 

destination for more lucrative 

segments like tech support 

and offshore product devel-

opment., and provide an edu-

cated workforce that could 

ultimately spawn homegrown 

technology development and 

investment on a large scale. 

basic literacy rate of 80%. 

This statistic and the in-

creasingly dependent pro-

ductivity rates recommends 

several inexpensive interven-

tions among the adult work-

ing population that will also 

support Jamaicaõs Vision 

2030 National Goals 1 & 3. 

Through its Workplace Edu-

cation in Literacies and Life 

Skills (WELLS) unit JFLL pro-

vides interventions in basic 

and secondary literacy to 

give workers the intellectual 

tools to approach and learn 

new technologies and func-

tion effectively in new en-

riched workplaces.  

To achieve maximum im-

pact, JFLL works with a cli-

ent to adopt their language 

and situations, enabling near 

immediate on the job appli-

cation of new skills. Clients 

can also engage train the 

trainer services to embed 

literacy education as a cor-

porate capability. 

With primary  and secon-

dary reading and numeracy 

in place organizations can 

turn their attention to wider 

literacies and seek training in 

computer literacies from 

other organizations to enable 

their workers to not merely 

function but to fully utilize 

their potential.  

With the core literacies of 

the modern worldñreading, 

numbers and technology 

addressed, the primary driv-

ers of productivity will be in 

place but like the proverbial 

cake, it must be iced. 

70% of the Jamaican work-

force is presently uncertified, 

creating a tremendous un-

tapped potential and work-

load for skills training for 

literate workers by HEART 

NTA and organizations. 

Labour productivity and its 

dependence on literacy will 

be a critical issue for years to 

come as Jamaica strives for 

first world status. Fortu-

nately literacy interventions 

provide very high returns 

and provide societal benefits 

well beyond the workplace. 

A 
ccording 

to Dr. 

Charles 

Douglas Execu-

tive Director, 

Jamaica Produc-

tivity Centre 

local labour pro-

ductivity has 

been declining 

for over 20 

years by as 

much as 2% per annum for 

the last 10 years. 

Both timeframes match the 

explosion of technology in 

the workplace, increasing 

the need for literacy to 

operate virtually every ma-

chine in every industry. 

This period has also seen 

the rise of òjob enrich-

mentó that should have 

actually increased worker 

productivity, giving greater 

responsibility and reward 

for performance. 

These advancements have 

placed a greater impor-

tance on basic, expanded 

and higher literacies among 

the workforce, which has a 

J F L L  N E W S  
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ñW 
e have lived a 

dream and held 

those dreams 

closely. The road was hard but we 

have achievedé Literacy will en-

able us to take life full on. Now is 

not the time to stop 

as there still will be 

challenges, but as 

Marcus Garvey once 

said ð ôUp you 

mighty race.õó said 

JFLL Graduate and 

Valedictorian 

Christopher 

Clarke, of the JFLL 

East Street Adult 

Education Centre 

(AEC) at the JFLL 

Kingston and St. 

Andrew Valedic-

tory Service on 

Wednesday July 6, 

2011 at the Fellow-

ship Apostolic 

Church. 

His words become a challenge 

to students and educators to 

move Jamaica from its current 

literacy rate of 86.3 % and sec-

ondary certification (5+ CXCs) 

rate of 35% to the goals of  

Vision 2030 of 98.3+%  and 60% 

respectively. 

He was not alone in rising to 

his own challenge. Encouraging 

news from his student cohort 

was that 64 of them used their 

JFLL developed skills to sit the 

Grade Nine Achievement Test 

and were awaiting their results 

to return to formal high schools 

and pursue CXC qualifications. 

Special commendations were 

given to 4 JFLL learners who 

had achieved success at CSEC 

Math, English and Social Studies 

in the prototype of the new 

JFLL Secondary Programme. 

The graduates success reflected 

the JFLL's role in addressing the 

lifelong learning needs of adults 

and out of school youth as a 

complement to the efforts of 

the formal education sector 

serving in school youth. 

JFLLõs market presents a special 

area for focus as it includes two 

age groups of critical national 

importance. First the out of 

school, unemployed 15ñ25 -  

Unattached Youth band seeking 

to become the workforce of 

the next 20+ years to drive 

Vision 2030 achievement. Sec-

ond the literacy challenged 

members of the current work-

force drawn from the 25-54 age 

band (@1.12M adults) who are 

now in the prime of their pro-

ductive lives.  

Guest Speaker Dr. Alison 

Cross, JFLL Executive Director 

charged the graduates to con-

sider JFLL Secondary as a criti-

cal next step for them but also 

to use their experience to en-

courage others, especially their 

own children, to see literacy as 

a key to economic and social 

success. 

Back to School!  

Even as it celebrated with 

Christopher and others across 

Jamaica, JFLL has stepped into 

September accepting 

registrations from 

new and returning 

students. Included in 

the large contingents 

are parents who reg-

istered their children 

at school on 

òSeptember Morn-

ingó first, and now 

wish to develop their 

own literacy skills to 

help with homework 

or seek more lucra-

tive employment. 

JFLL Secondary pro-

gramme has received 

special interest espe-

cially from JFLL Foun-

dation LENS programme gradu-

ates as it offers them a next 

step in their lives  and some 

have expressed that a path to 

tertiary certification is now 

apparent to them. 

September has seen renewed 

and expanded activity with ex-

isting partners and new organi-

zations seeking to partner with 

the JFLL to serve important 

new niche markets. One exam-

ple is the targeting of high risk 

groups through the National 

Council on Drug Abuseõs READ 

Plus programme sponsored by 

the US Embassy. 

To our graduates past and pre-

sent we say hearty congratula-

tions. To our new students we 

say- Welcome to the JFLL- lets 

read our way to better lives... 

òEducation 

is not a 

preparation 

for life but 

life itself.ó- 

John Dewey, 

American 

Educator  

Dr. Alison Cross and MS. Lurene Wright Parish Manager for King-

ston pose with students who succeeded at CSEC examinations.  
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Every literacy 

challenged 

person who 

chooses crime 

represents a loss 

of legitimate 

economic, social 

and cultural 

contribution, 

compounded by 

the cost of their 

crimes and the 

cost to prosecute 

them   

LITERACY FOR PEACE - And National Security 

ñL 
iteracy is a prereq-

uisite for peace 

because it carries 

multiple benefits, cutting 

across the human, cultural, 

social, political and economic 

spheres.ó 

This paragraph from the 

International Literacy Day 

message of Irina Bokova, 

Director General UNESCO  

neatly sums up the relation-

ship between Literacy and 

Peace. 

Thankfully, Jamaica has 

been spared the full ravages 

of war for many years, but 

has experienced the spec-

tre of violent criminality 

In dissecting DG Bokovaõs 

paragraph its premise be-

comes completely valid. 

In the near inseparable  

Human, Cultural and Social 

dimensions, literacy chal-

lenges in Jamaica carry an 

unfortunate stigma. This  is  

often amplified by the psy-

che of the challenged indi-

vidual, compounding their 

inability to access and ma-

nipulate written knowledge 

with issues of self esteem, 

making them more prone 

to antisocial  or violent 

behaviour. 

This stigma is compounded 

where they are unable to 

integrate and operate in a 

todayõs literacy-driven cul-

ture where muting a cell 

phone becomes impossible 

as they cannot read the on 

screen prompts and their 

messaging features are like-

wise inaccessible. These 

examples from JFLLõs class-

rooms feed a ôthem and usõ 

mentality that is further 

deepened by negative and 

derogatory remarks from 

the public at large, foment-

ing antisocial emotions. 

In the Political dimension 

literacy-challenged persons 

face significant challenges as 

they are unable to acquire 

and comprehend the infor-

mation and opinions put to 

them leaving them open to 

potentially violent manipu-

lation and exploitation. 

The Economic dimension is 

perhaps the greatest nexus 

between literacy and crime 

as it determines the quality 

of available economic 

choices . Those with strong 

literacies acquire lucrative 

legitimate jobs; sadly those 

without must often con-

sider crime as a survival 

option.  

Combined, these dimen-

sions interact in individuals 

and communities to create 

persons whose values for 

property, civility, public 

order and life are dimin-

ished to the point of crime. 

The Planning Institute of 

Jamaica reports Jamaica has 

a @86% adult literacy rate 

among the public at large. 

Startlingly, literacy rates 

among inmates run as low 

as 40% - a phenomenon 

common to societies 

worldwide. This under-

scores the link between 

Literacy and Peace. 

JFLL works with the Cor-

rectional Services Depart-

ment to implement literacy 

interventions in corrections 

facilities as part of their 

wider rehabilitation efforts. 

JFLL also welcomes learn-

ers referred by the Judicial 

system and the  JCF.  

The interaction of literacy 

and crime present another 

trade off that impacts upon 

national development... 

Every literacy challenged 

person who chooses crime 

for survival or expression 

of anger represents a loss 

of legitimate economic, 

social and cultural contribu-

tion, compounded by the 

economic cost of their 

crimes and the cost to 

prosecute  and rehabilitate 

them.  

All these monies and ener-

gies could have otherwise 

become drivers of national 

developmenté. 

The Ministry of Education is 

aggressively tackling literacy 

in the formal sector with 

reforms from Grade 1 to 

Grade 13 and through JFLL 

addresses the non-formal 

sector comprised of adults 

and unattached youth, 

many from the same age 

group as most offenders. 

These interventions will 

drive the accomplishment 

of Vision 2030 objectives 

related to education and 

security and more impor-

tant in this context, ensure 

the Peace in Jamaica 

J F L L  N E W S  
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B 
y now you have said òI 

read your headline didnõt 

I?ó and you would be 

right - mostly. Literacy and nu-

meracy were once simple con-

cepts for a less complex world. 

The three RsñReading wRiting 

and aRithmetic were sufficient 

and they are still essential to-

day.  

Modern literacy has moved 

beyond the 3 Rs 

and is now de-

fined by oneõs 

ability to under-

stand and interact 

with the world. It 

has become 3 

dimensional, with 

the need for mul-

tiple levels of mul-

tiple literacies 

with manipulation 

of letters and 

numbers being 

simply a core skill 

set. One could 

even argue that 

modern literacy could include 

Lifelong Learning as a literacy in 

itself, to accommodate the pace 

of innovation in technology etc.   

We can describe modern liter-

acy by questioning the model 

òModern Literate Person.ó 

How many literacies do you 

possess? 

Multiple literacies is a state 

where persons are able to com-

petently communicate and in-

teract in a particular dimension 

of their world that may extend 

beyond their profession or 

training. Good examples of re-

quired modern literacies in-

clude computers, finance, road 

use, entrepreneurism and ð as 

the devices become smarter - 

òphoneó literacy. Mastery of 

these enables opportunities for 

success and social interaction. 

Individuals who  do not master 

new literacies are disadvantaged 

and cannot make informed 

choices. For example: if the 

mechanic decreed a new engine 

computer to cure sluggish per-

formance while a colleague sug-

gested a new gas filter; which 

are you equipped to choose? A 

car enthusiast would have the 

literacy to decide or at least 

consult the right sourcesé 

Just how strong are your 

literacies? 

The notion of higher and lower 

literacies is already quite famil-

iar, being simply the level of 

mastery in a particular literacy. 

Within English language levels 

range from primary through 

secondary and tertiary and even 

to language makers and modifi-

ers. Within an individual and a 

society the level of literacy in 

any area combined with the 

amount of relevant literacies 

they possess determines the 

level of employment or entre-

preneurism to which they can 

aspire, function and succeed.  

Are you a lifelong learner?  

The third dimension of literacy 

is perhaps the most nebulous, 

but is arguably the most impor-

tant - Lifelong Learning. 

A willingness to learn at every 

stage in life is the most critical 

component of literacy. Embrac-

ing this component allows per-

sons to put literacy onto a con-

tinuum that spans 

time, technology 

and sectors. It lets 

people add litera-

cies at will and 

develop them to 

their level of need 

or comfort. It also 

allows persons to 

be able to adapt to 

environmental 

change through 

new learning . 

At the furthest 

extreme of lifelong 

learning lie the 

innovators, the 

persons who have developed 

their knowledge and quest for 

more so far they are able to 

develop new literacies through 

research or experimentation. 

At the opposite end of the 

spectrum are those who attain 

some literacies, high or low, in 

a few areas and decide they 

know enough about enough and 

need no more. 

And this brings us back to the 

headlineé Are you satisfied 

you know enough about 

enough? Or do you need to 

know more, about more, to 

deal with and accomplish more? 

Are you really literate?  

The level of 

literacyé 

combined with 

the amount of 

relevant 

literacies they 

possess 

determines the 

level of 

employment or 

entrepreneurism 

to which they 

can aspire and 

function 

successfully  

  

SO YOU REALLY THINK YOUõRE LITERATE? 
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VISION 2030 - Powered by Literacy 

J 
amaica's Vision 2030  

represents and re-

quires a critical con-

vergence of many develop-

ment plans. Among them 

literacy is  both a critical 

objective and a critical en-

abler for others to succeed 

National Goal # 1  

òJamaicans are empowered to 

achieve their Fullest Potentialó 

articulates an adult literacy 

rate objective of  98.3% 

adult literacy rate, up from 

the present 86.8% rate. 

While the formal education 

sector will undoubtedly 

propel school age students 

to this objective, the 20% 

of the workforce (STATIN 

2008)  with literacy chal-

lenges and similarly chal-

lenged unattached youth 

and unemployed adults will 

have to be addressed by 

the JFLL . 

Objective 2, to ensure that 

at least 60% of the popula-

tion has 5 CSECs is being 

served by 

several MOE 

initiatives 

including the 

Career Ad-

vancement 

Programme 

(CAP) in the 

formal sec-

tor and in 

the non-

formal sec-

tor by the 

JFLL Secon-

dary pro-

gramme 

serving the 

out of 

school and 

adult popu-

lation, many 

of whom did not sit CSEC 

examinations 

National Goal # 2: ò 

The Jamaican Society is Se-

cure, Cohesive and Justó also 

holds a critical role for lit-

eracy, particularly among 

the 145,000 unattached and 

at risk youth aged 15-24, 

many of whom face literacy 

and secondary education 

challenges. Experience 

shows illiteracy and crime, 

particularly violent crime 

are strongly related. Suc-

cessful literacy interven-

tions will contribute to 

achieving 2030 objectives 

for major crime and mur-

der rates by providing bet-

ter alternatives to crime. 

Resident Magistrate Courts 

case clearance rates can be 

increased with improved 

literacy as defendants, com-

plainants and witnesses will 

be better prepared to in-

teract with authorities to 

resolve matters. 

National Goal # 3:  

òThe Jamaican Economy is 

Prosperousó is the manifest 

opportunity for literacy and 

the objectives of National 

Goal 1 to transform the 

Jamaican economy with a 

workforce ready for ad-

vanced training and certifi-

cation. This will enable eco-

nomic growth and employ-

ment through expansion 

and entrepreneurship  and 

allow industrial diversifica-

tion into knowledge indus-

tries such as technical sup-

port centres and perhaps 

into technology develop-

ment. The ripple effect 

through the society would 

create new jobs and oppor-

tunities for workers at all 

levels and skills from prod-

uct design to construction. 

It would also strengthen 

the nationõs tax base allow-

ing infrastructural and mac-

roeconomic improvement. 

National Goal # 4:  

òJamaica has a Healthy, 

Natural Environmentó pre-

sents many easy solutions 

for literacy among groups 

like farmers whose environ-

mental stewardship will be 

vital to accomplishing the 

Environmental Performance 

Index target.  

Vision 2030 represents a 

critical roadmap for Ja-

maicaõs success. While the 

drivers of its success will be 

many, and none can stand 

alone, literacy and the role 

of the formal and non-

formal education sectors 

will be critical to make 

òJamaica, the place of 

choice to live, work, raise 

families, and do businessó in 

2030.  

J F L L  N E W S  

Literacy and the role 

of the formal and non -

formal education 

sectors will be critical 

to make òJamaica, the 

place of choice to live, 

work, raise families, 

and do businessó in 

2030 
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T 
he JFLL, as chief advocate 

for Adult Literacy in Ja-

maica celebrated Interna-

tional Literacy Day, September 26 

with a week of media activities to 

draw attention to the critical role  

of Literacy as a promoter of world 

peace though its effects on every 

part of human endeavours.  

JFLL was not alone in its efforts 

which were spearheaded interna-

tionally by the United Nations Edu-

cation and Scientific Organisation 

(UNESCO) under the theme 

òLiteracy for Peace.ó  

Locally the day was also marked by the Ja-

maica Library Service and the Ministry of 

Education. 

The JFLLõs efforts were supported by the 

national media who  permitted time and 

discussions and must be thanked publicly 

¶ The Evolution - Hot 102 

¶ CVM at Sunrise 

¶ Smile Jamaica - TVJ 

¶ Both Sides - Power 106 

¶ Evolution - BESS100FM 

¶ Finding Your Real Power - Newstalk 93 

INAUGURAL JFLL LECTURE - 

Productivity Enhancement Through Literacies 

A 
s part of its efforts to achieve 

Vision 2030 goals, the JFLL 

hosted its first public lecture 

to advocate strategies to enhance 

national goals through literacy. 

òProductivity Enhancement Through 

Literaciesó assembled leading present-

ers from various sectors including 

research, industry and education.  

Dr. Charles Douglas Executive Direc-

tor of the Jamaica Productivity Centre 

provided insight into Jamaicaõs declin-

ing productivity since the 1970s and a 

comparison to the increasing produc-

tivity of  various CARICOM partners. 

His statistics also demon-

strated that the correlation 

between GDP per capita and 

productivity  was strong.  

He pointed out the critical 

role of literacy in an increas-

ingly technology driven 

workplace and as a critical 

foundation to make workers 

trainable to adapt to rapid 

changes in the workplace. 

Dr. Phillip Brown Group Direc-

tor, Human Resources Training 

& Services Standard, Sandals Resorts 

International pointed out that work-

ers with weak literacies were coun-

terproductive as they required more 

supervisory interventions for many 

issues, hampering their and their 

supervisorõs productivity- a case of 

òhandling the goods too much.ó 

He stressed that workers need to 

arrive with both basic literacy and 

information literacies - knowing how 

to learn - in place, to be productive 

in the modern workplace 

Dr. Alison Cross JFLL Executive Di-

rector took the opportunity to dem-

onstrate the òCó change in literacy 

teaching methods taking place interna-

tionally. She highlighted that literacy 

had been revolutionized by technol-

ogy and social advance to cover not 

just the 3 Rs but to include the 4 Cs: 

¶Critical thinking and problem solving 

¶Communication 

¶Collaboration 

¶Creativity and innovation 

She also stressed the common theme 

of technological change and its impli-

cations on the workplace wherein 

simple advances in equipment could 

render workers with literacy chal-

lenges unproductive in short order.  

These changes require a revolution in 

teaching strategies and methodology 

and policy shifts to secure a compre-

hensive approach to literacy instruc-

tion and the positives it brings to the 

workplace  

The lecture is envisioned to be an 

annual event as part of the JFLLõs ad-

vocacy for adult education and Life-

long Learning. 

INTERNATIONAL LITERACY DAY 

Dr. Charles Douglas, Dr. Phillip Brown, Dr. Alison 

Cross at the inaugural JFLL lecture  



The Sights of JFLL 

Below: LñR Alan Beckford, NYS/CAP, Dr. Alison Cross, JFLL, Dr. 

Andre Hayle, Chief Literacy Officer MOE and Devon Hunter, Host 

The Revolution  chat during a break in the radio broadcast 

Right ñHanan Ghannoum ð Deputy Public Affairs Officer, 

US Embassy, Emma Lewis  Public Affairs Specialist, US Em-

bassy, Dr. Alison Cross, ED JFLL and Michael Tucker ED 

National Council on Drug Abuse at the launch of READ Plus 

Left ð Gloria Douglas holds the attention of her class in at the 

St. Catherine Adult Education Centre,  B&G Complex Spanish 

Town 

Below ñStudents from the George Brown College in a forum 

with JFLL staff from across the island.  

Jamaican Foundation for Lifelong Learning  

47B South Camp Road, Kingston 4, Jamaica, W.I. 
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